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OUR SERVICES

— PROGRAM MANAGEMENT

— O We manage the integration of multiple — and oftentimes
concurrent — projects to achieve program success.

G — We leverage our experience to provide program oversight, guidance, coordination,
management, and implementation of projects. We use a structured and proven process
to ensure projects align to strategic objectives and achieve desired business goals.

Detailed Services: Owners Representation, Program Management, Portfolio Management,
Program Controls, Program Governance, Schedule Management, Cost Farecasting, Cashflow
Management, Risk Management, Staokeholder Management, and Program Communications.

PROJECT MANAGEMENT

We develop the necessary tools and execution strategy to deliver your projects by working alongside you to understand
your goals and requirements.

We bring expertise in project initiation, planning, execution, monitoring, issue resolution, and risk management. We provide inﬁightful
industry best practices with effective lean process and agility framework to ensure successful project delivery.
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Detailed Services: Owners Representation, Project Management, Product Maonagement, Business Case justification, Capital Improvements
Strategy, Budget And Schedule Management, Cost Management, Value Engineering, Risk Management, Design Oversight, Change Management,
Vendor Sourcing And Coordination, Stakeholder Management, Operations & Maintenance, and Project Close-0ut.

PROJECT CONTROLS & REPORTING

We use data analytics to understand, predict, and influence the
time and cost outcomes of a project or program.

We offer comprehensive project control services from initiation through close-out to
ensure projects are delivered within budget, schedule, and risk expectations. We deliver
effective planning, monitoring and reporting services to achieve client goals and
influence project outcomes. A

Detailed Services: Prograom Master Scheduwle, Cashflow Reporting, Monte Carlo Analysis,
Farned Value Management, Controls Contract / Procurement Consulting, Value Engineering,
Risk Management / Mitigation, Design Oversight Performance Consulting, Bid Evaluation &
Negotiation, Change Management, and Lifecycle Cost Assessment.
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(OSTMANAGEMENT

We empower you with data-backed decision making throughout your project’s lifecycle.

The priority is to protect your interests and investments. We provide a full range of cost management services through the
project lifecycle, including initial cost planning, detailed cost estimating, procurement and bidding management, financial
administration and cost control, whaole life costing and total cost of ownership during project development.

Detailed Services: Project Cost Management, Cost Benchmarking, Feasibility Studies & Concept Estimates, Product Lifecyle Cost
Management, Alternative Cost Studies, Whole Life Costing Value, Detailed Construction Cost Consulting, Detafled Total Project Cost
Consulting, Contingency Strategy, Value Engineering, Change Order Management, and Risk Management.

SCHEDULE MANAGEMENT

We help you plan, develop, manage, and execute the schedule throughout
the project lifecycle to ensure a successful project delivery.

Cur approach to schedule management is dynamic and hands-on every step of
the way We bolster our expertise with the best technology in the industry to
constantly and meticulously measure and analyze possible schedule impacts.

Detailed Services: Preconstruction/Construction Phase Scheduling, Project Master
Schedule, Construction Staging Schedule, Baseline Schedule Review Acceptance, Monthly
Schedule Report, Delay Analysis & Schedule Forensics, and Preparation Of Extension Of Time
Claim & Response.

GLOBAL SOURCING & PROCUREMENT

We Develop Customized Plans With Well-Designed Sourcing Initiatives To Generate Substantial Savings Quickly.

We Help Companies Achieve And Sustain A Competitive Advantage By Keeping Costs Low, Providing Coods And Services
Efficiently, And Drawing On The Innovation And Insights Of Suppliers. We Leverage Our International Procurement Expertise
And Market Intelligence To Provide Best Value For Client's Capital Investments.

Detailed Services: Needs Assessment, RFF / RFl Development, Bid Leveling, Final Product Or Service Selection, Contract Review And
Negotiations, Contract Management, Strategic Sourcing, Direct And Indirect Procurement, Row Material Sourcing, Supplier Network
Rationalization, Demand Planning, and Smart Procurement Contracting.
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